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    MOTOR REPLACEMENT

STEP 1: Remove the nine (9) screws securing the
outer drive case cover and remove.

STEP 2: Using a 5/32" hex
wrench, remove screw
with brass washer to the
left of the brass motor
pulley.(See Fig. 1)  Belt
tensioner will drop down. 
Remove the 1st stage belt
and belt tensioner
assy.(See Fig 2-3)

STEP 3: Remove the screw with spacer to the
right of the brass motor pulley.(See Fig.4)
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STEP 4: Using a 5/64" hex wrench, loosen the two (2) set
screws on the brass motor pulley. Slide pulley off of the
motor shaft.(See Fig.5) Note the orientation of the set
screws to the flats on the motor shaft.(See Fig. 6)

STEP 5: Unplug motor plug.(See Fig. 7)

STEP 6: Loosen the two (2) hex screws on the lower
part of the motor mount using a 5/32" hex and a 7/16"
wrench.(See Fig. 8) Note the position of the wire
coming out of the motor cap (for reassembly purposes),
and slide the motor out of the mount. (See Fig. 9-10)
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STEP 7: Install new motor, noting position of wire in
cap,(SeeFig. 11-12) and reinstall screw with spacer to the right
of the motor shaft.(See Fig. 13) Reinstall belt tensioner and
screw with brass washer to the left of motor shaft.(See Fig. 14)
Do not yet tighten screw.
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STEP 8: Using supplied spacer, position
between case stiffener and motor
mount.(See Fig 15-16) Tighten motor
mount screws.(See Fig. 17)

STEP 9: Install brass pulley. Note
position of set screws to the flats sides of
the motor shaft. Note set screws face in
towards the motor.(See Fig. 18) Using
the supplied spacer, line up the brass
motor pulley with the intermediate
pulley.(See Fig. 19) Tighten set screws.
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STEP 10: Reinstall 1st stage belt. Press up
on the belt tensioner roller and tighten
screw.(See fig. 20) Belt should be snug but
do not over tighten as this causes undo
stress on the motor shaft.

STEP 11: With drive wheel off of work surface, install battery and run the cart up and down the
speed range, checking that everything is running properly.  Watch the brass pulley at the slowest
speed, it should not appear to wobble.  It is sometimes necessary to loosen the brass pulley and
move it out slightly from the intermediate pulley to make the 1st stage belt track properly.  Stop
the motor and turn the rear wheel backwards several rotations.  If the 1st stage belt jumps out of
its grooves, reposition the brass pulley and run the motor again.  Once everything is running
properly reinstall outer drive case cover.
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